EDITORIAL
"Disappointment of the Past Year vs.

Hope in the New Year."

The year of disappointment is coming to an end on December 31, 2025. At the beginning of
this year, a ray of hope emerged among BSNL employees that the BSNL management and the
central government would prioritize their problems and bring smiles on the faces of disappointed
employees. Instead, the year passed with employees counting each day, hoping that better days
would come.

A Third Pay Revision Committee was formed, which met continuously, but an agreement
remained elusive as the management side failed to reach a consensus. Seeing this, employees
began to pressure their union leadership. This resentment eventually shifted from the management
toward the labor unions themselves. The management cunningly tried to create a situation where
employees would lose faith in their own unions, propagating the narrative that the pay revision
was stalled due to a lack of cooperation from union representatives.

The truth was that the pay scale proposed by the management was very small, and accepting
it would have meant employees facing a pay freeze for another 4-5 years. Union representatives
fought to correct this, but the management remained adamant. Ultimately, the union leadership
took a tough stand and demanded a written guarantee that whatever is decided regarding the
fitment formula and other allowances for executive officers would also be applicable to non-
executive employees.

On October 8, 2025, the management gave this written guarantee and signed the agreement
for the Third Pay Revision for non-executive employees. This reignited hope among employees;
however, under a short-sighted and cunning policy, the management has since proceeded at a
snail's pace.

It is noted that by the end of 2025, nearly three months will have passed since the agreement,
yet the management has not had the agreement approved by the BSNL Board. This has caused
deep discontent among all officers and employees, which is now turning into anger.

In this situation, a meeting of the General Secretaries of officer and employee unions /
associations was held on December 18, 2025, where the management's anti-employee policies
were strongly condemned. The management was warned that if the pay revision file is not
approved by the BSNL Board and forwarded to the Department of Telecommunications (DoT) by
the end of the year, a period of unrest will begin in BSNL from the start of 2026.

On December 30, 2025, a memorandum signed by all organizations was submitted to the
Chairman and Managing Director (CMD) of BSNL, stating that on January 8, 2026, all BSNL
officers and employees would hold a protest during lunch hours. If demands are still not met, a
one-day dharna (protest) will be organized at Jantar Mantar, Delhi, on February 20, 2026.

The revenue of BSNL continues to decline due to the inefficient policies of the top management.
For the past month, the communication infrastructure has been failing, affecting mobile and



FTTH services and causing heavy revenue loss. No investigation has been launched by the
government against the high-ranking officers responsible for this "crime." Employees believe
that the government is running this massive, vital company by making temporary appointments
to the post of CMD for short durations (3-6 months), which seems inadequate for managing
such a large enterprise.

The proverb "Nero fiddled while Rome burned" is becoming a reality here. In this dire
situation, the future of employees looks dark. Facilities for BSNL employees are being
snatched away one by one. Whenever the employees raise their voices, they are told the
company's financial health is not good. However, due to the management's dictatorial attitude,
the company is losing hundreds of crores in revenue. Now, employees have no choice but to
move forward on the path of a united struggle.

History is witness that since the British era, workers have resolved their issues by fighting
against those in power. Employees of public sector undertakings (PSUs) give priority to the
industry and cooperate fully for its strength. BSNL employees also contribute to the company's
strength with their sweat and blood. BSNL is a company of public interest, and implementing
the government's telecom policies is its priority.

While the top management creates policies and targets, it is the middle-management and
non-executive employees who implement them on the ground. Due to the management's
arbitrary attitude, it is becoming difficult to achieve these targets. Yet, the management blames
the employees for these failures and deprives them of their benefits. This is an absolute
injustice.

While private companies have been providing high-tech services like 4G since 2012, BSNL
is still unable to provide these services fully in 2025. On one hand, BSNL management works
through high-tech based services using external contractors who employ unskilled labor,
affecting service quality. On the other hand, skilled and hardworking employees are assigned
tasks where no significant achievement is possible. If an honest assessment is made, the
decline of the company and the loss of revenue are solely due to government policies and the
short-sightedness of top management.

Despite these difficult circumstances, we welcome the New Year and urge all fellow
employees to work with new zeal and enthusiasm. At the same time, we must stand united
against the management's wrong policies, inefficiency, and irresponsible actions. Participate
in the protest programs determined by the leadership with full awareness to secure your future
and protect BSNL.

Long Live NFTE - Long Live Employee & Unity
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