
Restg. Cell. 
708. Bharat Sanchar Bhawan, 
Harish Chandra Mathur Lane, 
Janpath, New Delhi-110001. 

Tel. No. 23734343 

FNo. BSNLCO-COMN/14(12)/4/2023-RSTG 

To 

All Chief General Managers BSNL and MTNL 

Sub: Strategie Review and Planning Meet to be held on 29th & 30th October 2025- Program. 

Tam directed to convey that a Strategic Review and Planning Meet (SRPM) will be held 
on 29th & 30h October, 2025 at BSNL Corporate Office. The meeting will be chaired by Hon'ble 

MoC on session 1 of 30th October 2025 from 9:00 AM to 1:00 PM. 

This is issued with the approval of competent authority. 

The objective of the meet is to discuss the business strategy of the circles and new 
initiatives for the future growth. Please find enclosed the program of the SRPM for necessary 
action please. 

Encl.: AS above. 

Copv for information to: 
1. PS to CMD, BSNL 

2. PS to AIl Functional Directors, BSNL Board 
3. PS to CVO BSNL 

BSNL 

4. CS & GM (Legal) 

Dated: 28.10.2025 

5. All Nodal officers from concerned vertical. 

facilities to be extended to all the Heads of Circles, please. 

(Santosh Dahiya) 
DGM (Restg.) 

6. PGM (Admin) BSNL for further necessary action with regard to stay/Transport 



Time 

09:00 AM 

09:30- 09:40 AM 

09:40 - 10:00 AM 

10:00 - 10:10 AM 

10:10 - 12:30 PM 

12:30 - 12:40 PM 
12:40 - 01:30 PM 

02:30 - 04:00 PM 
04:00 - 04:10 PM 

04:10 - 06:30 PM 

Time 

09.00 AM -01:00 PM 

02:00 - 02:10 PM 

02:10 - 04:30 PM 

04:30 - 05:00 PM 

05:00 - 06:00 PM 

06:00 - 06:15 PM 

06:15 - 06:30 PM 

SRPM Programme scheduled on 29.10.2025 
Venue: BSNI, Corporate Office, 9th Floor Conference Hall 

Activity 
Sessionl: Presentations (09:00 AM - 01:30 PM) 

ASSEMBLY AT VENUE OF CONFERENCE (9TH FLOOR, BSNL CO) 
WELCOME ADDRESS BY DIRECTOR-HR 
OPENING ADDRESS BY CMD 

ADDRESS BY DIR (FIN) 
Presentation by Finance Vertical 
ADDRESS BY DIR (CFA) 
Presentation by CFA Vertical 

Lunch Break 

ADDRESS BY DIR (EB) 
Presentation by EB Vertical 

Session I: Presentations (02:30 PM - 6:3O PM) 
Presentation by CFA Vertical Continue.. 

Activity 

ADDRESS BY DIR (CM) 

SRPM Programme scheduled on 30.10.2025 
Venue: BSNL Corporate 0ffice, 9h Floor Conference Hall 

Lunch Break 

Open Discussion 

Session l: Presentations (09:00 AM - 01:00 PM) 
Hon'ble MOC review session 

Presentation by CM Vertical 

Finance 

Presentation on new software PRISM-N0C 

CFA 

Session II: Presentations (02:00 PM - 06:30 PM) 

CLOSING REMARKS BY CMD 

CFA 

VOTE OF THANKS BY DIRECTOR (HR) 

EB 

Speaker 

Presentation by Circle CGMs (as per 
Minute to Minute Program) 

CM 

BCG Team 

Speaker 
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