Restructuring Cell, Corporate Office, HRAd 'véﬂ'ﬂ' 'E'T"Tq' ﬁ=rﬁré’3

7" Floor, Bharat Sanchar Bhavan, (R T 1 THH)

Janpath, New Delhi-110001 BHARAT SANCHAR NIGAM LIMITED
Tel No 23710400 / 23037137 (A Gt ofincia Enterprse)

File No. 4-02/2021 - Restg Dated: 23.11.2021

To

All CGMs

(Territorial / Non Territorial Circles),

BSNL.

Subject: BSNL Board approval on total Manpower requirement in BSNL, the revised
sanctioned strength after post VRS restructuring in different grades in Telecom Stream
and the modifications in the Recruitment Policy -Reg

Under revival package for BSNL, VRS scheme was approved by Govt. of India. On
implementation of VRS scheme a large workforce opted for VRS. The restructuring of
organization and assessment of manpower based on current business requirement has
become necessary. Man power re-alignment due to significant changes in technology,
use of IT tools in various functions, new initiatives by business verticals, changes in
business model and business processes, effective utilization of man power and efficiency
in operation necessitated framing of revised Man power Plan of BSNL.

Accordingly in view of above. Man power Plan of BSNL was prepared, which
constituted the man power requirement in BSNL in each grade and streams and the
modifications in the recruitment rule with an aim to make the workforce more
competitive so as to ensure better career progression to the employees. The man power
requirement was prepared based on the positional norms under organizational
restructuring and operational norms framed to carry out the operational activities for
maintaining and monitoring the Telecom infrastructure and enhanced customer interface
and customer satisfaction. BSNL Board after due consideration to the Man power Plan,
placed before the Board, approved the Manpower requirement in BSNL post VRS
restructuring and modifications in Recruitment Rule, as under:

1.The revised Sanctioned strength post VRS restructuring shall be effective w.e.f.
01.02.20. All the posts of Executives and Non Executive who have taken VRS are
abolished w.e.f. 01.02.20. Further, the posts held by the Executives and Non Executives
retiring on superannuation from 01.02.20 to 31.01.22 shall be considered as personal and
supernumeric in terms of the decision of cabinet conveyed vide letter dated 05.01.2]
(the post held by employees in the age of 58-60 Years will lapse as and when such
employees retires during the period from 01.02.20 to 31.01.22).
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2. After taking into consideration the abolition of post as per paral above. the total
manpower requirement in BSNL post VRS restructuring shall be as under:

A. EXECUTIVES:

GRADE Sanctioned Strength | Approved Strength POST VRS
PRE VRS Restructuring
CGM/PGM/Sr.GM/GM Eq 796 579
DGM/SE Eq 1878 1484
DR DGM 210 168
AGM/CAOQO/EE Eq 5118 4542
MT 1998 1117
SDE/AO Eq 32026 13434
JTO/JAO Eq 50477 14777
Executive Total 92503 36101

B. NON-EXECUTIVES:

GRADE Sanctioned Strength Approved Strength POST VRS
PRE VRS Restructuring
JE & Draftsman 34646 7991
TT 121261 11112
ATT 52871 11112
OS/AOS/SOA/JOA (Sr. 43561 4980
TOA)
JHT/SHT 406 146 (working strength)

Other Group-C & D 19718 1975(working strength — dying
including I/W cader)
Non-Executive Total 272463 35341

The total Employce strength shall be 71442.

3. The Grade wise approved manpower in respect of Executives of Telecom stream are

as under-

Grade Manpower approved
CGM/PGM 63
Sr.GM/GM 429

DGM- Internal 1116
DR DGM 120
AGM- Int 3600
MT 900
SDE 10687
JTO 11756
Exccutive Total 28671 ]
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All the posts in excess of the approved sanctioned strength Post VRS restructuring by
BSNL Board in different grades and streams stand abolished w.e.f. 01.02.20. No. of
posts (working strength as on 01.09.21) of Executives for Rajbhasha section i.c.
SDE(OL) and JTO(OL) are included in the above approved man power of Telecom

stream.

4. The revised sanctioned man power post VRS restructuring in all Territorial and Non-

Territorial Circles in respect of Executives and Non Executives is enclosed as
Annexure-1. Circle shall prepare and forward the BA wise detail list of Executives and
Non exccutives of Telecom unit (grade wise) based on BA structure and operational
norms (order issued vide letter dated 17.11.21) and within the grade wise sanctioned
strength of the circle as per Annexure- I, to Restructuring unit, BSNLCO for records.

5. Following actions have been approved on man power plan including the modifications

in Recruitment Rules-

i) Actions in the Recruitment Rules in Non Executives Cadre:

a)

b)

There shall be only six grades {JE, TT, ATT, OS/AOS/SOA/JOA etc
(Erstwhile Sr. ToA/ToA cadre etc), JHT & SHT} in Non Executive cadre,
which are declared live/ operational.

All other cadre and Grades of Non Executives other than those mentioned
above in para (a) are declared as Dying Cadres. All the posts in excess of
the existing (working) non-executives as on 01.09.21 in all the grades and
cadres of dying cadre are abolished. No further appointment shall be
made in these cadres and grades by direct recruitment. However, the
existing Non Executives of these Dying Cadres will continue to avail
promotional benefits as provided in the respective cadres/grades. On
retirement or on separation from service of the existing (working) Non-
Executives of these Dying Cadres, the post falling vacant shall be filled
up by way of promotion from the Non- Executives of dying or non -dying
cadre. The post falling vacant in the dying cadre (in the lower grade) after
promotion to the next higher grade will stand abolished automatically &
no equivalent post in another Cadre /Grade shall be created in lieu if it
(i.c swapping of posts). Similarly, the vacant posts in the higher grade in
dying cadres shall be abolished only after taking into consideration the
promotional avenues of existing non-executives in the feeder grade.
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¢) Direct Recruitment in Non-Executives shall be considered only in TT and
JE level henceforth. All other direct Recruitment in Non Executives in
any grades are declared closed. However promotions of Non Executives
from lower grade to higher grade shall be continued as per existing
Recruitment Rules.

d) The JHT and SHT posts are to be realigned and the man power may be
finalized within the overall sanctioned post VRS Restructuring and in
accordance with the revised organizational restructure and in accordance
with govt. guidelines for establishment of Rajbhasha section in the
organization.

Further actions on the above are to be taken by Establishment unit of BSNL CO
being the cadre controlling for Non executives and Recruitment policy may

accordingly be modified and published.

ii) Actions in the Recruitment Rules in Executives Cadres:

a) Direct Recruitment in JTO, MT shall be continued in Executives Grade
in all the four main streams i.e. Telecom, Finance, Civil and Electrical
whereas Direct recruitment in DR DGM shall be continued only in
Telecom and Finance.

b) Number of post under DRDGM in Telecom cadre has been reduced
from 150 to 120. These shall accordingly be modified in the
Recruitment Rule of DR DGM keeping the other provisions in the
recruitment rule unchanged.

¢) Number of MT Management trainee Post has been reduced from 1325
10 900 with Internal and External provision 50:50 i.e. 50% of total post
(450) for External and 50% of total post (450) for internal. Further the
internal provisions has been converted into LICE for promotion from
SDE to AGM grade. Accordingly, these provisions in the MTRR and
MSRR may be modified.

d) Under Organisational Restructuring, in the new structure and norms of
all planning and field units, JTO/JAO or eq and SDE/AO or eq are
functionally considered in single cluster (interchangeably used) i.e.
JTO or eq and SDE or eq shall work independently and both shall
report to next higher level. Further due to various reasons, the
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promotion from JTO to SDE are delayed and the Executives in JTO
grade are stagnating for more than 15 to 20 years. So considering the
HR best practices, a JTO with 12 Years service in JTO grade as on 1%
January of the Financial year, may be considered for — Promotion
from JTO to SDE on personal up gradation basis. Subsequently on
vacating the post of SDE either by promotion to next higher grade or
by superannuation/VRS/ Technical resignation/ resignation etc., the
post of SDE will be reverted back in JTO grade. Accordingly, the RR
of SDE may be modified.

The number of GM and above grade Executives working in civil/
Electrical/ Telecom factories streams are more than the numbers fixed
under post VRS sanctioned strength. These Executives shall be used on
the common management post like HR/Admin/S&M/EB and BA head
etc.

Rajbhasha section be realigned and their man power may be finalized
within the overall sanctioned post of Executives post VRS restructuring
and in accordance with the revised organizational restructure and Govt.
guidelines for establishment of Rajbhasha section in the organization.

Further actions on the above in respect of executives are to be taken by
Personnel unit of BSNL CO, being the cadre controlling and Recruitment
policy may accordingly be modified and published.

6. No Direct recruitment will be made in future without the approval of the BSNL Board.
So, Direct Recruitment in the TT/JE/ITO/MT/DRDGM arising in a year due to
vacancies in the Grade shall be made after analysing the actual requirement in the
field and with the approval of BSNL Board only.

7. Total strength of employees shall not exceed the present working strength (as on
1.9.2021), which is 63525 without the approval of BSNL Board.

8. In post VRS/Retirement (from 1.2.20 to 31.1.22) scenario and after restructuring 579
posts are available in E 9 grade (all streams) out of which 86 posts will be operated in
CGM/PGM grade and 493 E9 posts will be operated in GM grade. 139 posts in E 9
grade shall stand abolished. In order to have no financial implication and the fact that all
the posts (CGM/PGM/GM) are in E 9 grade, no increment shall be allowed on post
based promotion from GM to PGM/CGM posts.
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9. The Man power plan shall be reviewed after 2 Years from the date of
implementation.

This is issued with the approval of competent authority
-2
Ma%

GM (Restructuring)

Copy to:
1. CMD BSNL for information please
2. Dir(CFA)/Dir(HR)/Dir(CM)/Dir(EB)/Dir(Fin) for information please
- CVO BSNL CO for information please.
. CS and GM(legal) BSNL CO for information please.
. PGM(Pers)/Sr. GM Estt BSNL CO for making necessary modifications in the
Recruitment Rules.
6. All CGM)/PGM/Sr.GM/GM BSNL CO for information please
7. Spare in the file
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