BHARAT SANCHAR NIGAM LTD,

Office of the C.G.M.Tele

Bharat Sanchar Nigam Limited
(A Govt. of India Enterprise)

com, Telangana Circle, Hyderabad - 500 001

Lr. No. TT/BSNL/SR/3rd CCM/33 Dated at Hyd, the 08-05-2019

Minutes of the 3™ Circle Council Meeting of Telangana Telecom Circle held on 23-03-2019 in
the Conference Hall, O/0 the Chief General Manager, Telecom, BSNL, T.T Circle, Hyderabad.
The following Officers/ Officials were present in the meeting.

;Manaqement Side (S/Shri/Smt) Staff Side (S/Shri/Smt) T
1 V. Sundar, CGMT [Chairman 1_[J.Sampath Rao, Retd STS, WL Secretary Staff Side
| Vs'rsg';,'\‘(’,?isn“a“;ance) COHyd  |Member 2 |A.Rajamouli, Retd STS(0),KAA  |Leader Staff Side
| ?cﬂ?ﬁ?é?é’lifﬁ?b Member |3 |G Sambasiva Rao,08 (G),CO,HYD |Member
T IT.Durea Pracad —————F
;;G A:j(rﬁgvl;rzshl?)d’cO Hyd Member |4 |A Surendar Reddy, OS, Naam‘jaﬁ Member
1 igéMN(mw;th:A) CO Hyd Member |5 |B Paripurna Chary,0S (P),NGD Member
;6 véa;»;\](?{le;lJArg;rr,]) €O, Hyd Member |6 |C Madhusudhan,0S(P), Nizamabad |Member
‘KGVA': (F:\lavc\;b S&M CFA) CO, Hyd Member |7 |M Venkataiah, OS, Mahaboobnagar |Member
8 Egéxa(j:d'ﬁ?)"g’aﬂ; 4 Member |8 |Y Bala Raju, 0S, CO, HYD Member
E9 Q'GVSTS(E?T?GO)’CO Hyd Convener (9 |Sk A Saleem, TT Charminar Member
10 jt %UE?g?\fiT)BaC%u;-ly d Invitee 10 |T Narendar, Retd. OS, HTD Member
11 ;G..Murali anshna, CE(Electrical) |Invitee 11 |P Rama Rao, TT, WL Member ﬁ
12 'B. Nageswar Rao, |
'SDE (SR), CO Hyd
13 G.Bhaskar, JTO (WI&S)),CO Hyd

Decisions taken in the meeting should be implemented without further instructions/orders from
this office.

All the concerned are requested to send the Compliance Report within one

s Asst. General er (SR&Trg),
Encl: A%A O/0 the CGMT, AP Circle, Ryderabad-500 001.
= t0.1 . Shri J.Sampath Rao,Retd STS,WL, Secretary Staff Si_de, Qrcle Counc_il.
2. shri A.Rajamouli,Retd STS(0),KAA , Leader, Staff Side Clrgle Council. .
3. All Members of Circle Council (Management Side & Staff Side) for Information
4. All SSAs Heads/Unit Heads in Telangana Circle
5. T T Circle Intranet Portal.
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ELD ON 23.03.2018 IN THE CONFEREN‘CE

CIL MEETING H
MINUTES OF THE THIRD CIRCLE COUN L ANCHAR BHAVAN, HYDERABAD.

HALL O/0 CGMT, TELANGANA TELECOM CIRCLE, D

GM (HR & Admin) welcomed the Chief General Manager Telecom and Chairman of the CCM

and other senior officers of Management side, staff side Secretary, staff side Leader and all the

members to the 3™ CCM of Telangana Telecom Circle. He requested to popularize BSNL new
schemes WINGS to increase the revenue. He assured to solve all the staff side issues and
requested staff side members to cooperate for smooth functioning of the meeting. After that self

introduction of all the members was done.

CGMT & Chairman of the CCM welcomed all the members to the 3rd Circle Council
Meeting. CGMT said that there is a stiff competition in Telecom sector and everybody should work
hard to increase the BSNL revenue and asked to maintain good image of the BSNL. CGMT in his
opening remarks intimated that the combined AP & Telangana Circle stood first in CM sales
revenue for the first time across India and crossed Kerala Telecom Circle in CM revenue and
requested to put the same efforts in future for increasing the revenue. CGMT also informed that
Telangana Telecom Circle has started BSNL 4G in all SSAs of Telangana except Hyderabad and a
total of 125 BSNL 4G sites were commissioned. CDOT NGN sites migration is in progress and out
of 49 sites, 43 sites already migrated and commissioned. CDOT NGN will be started at Ameerpet
from Monday i.e. 25-03-2019. MNP negative growth brought to -10% during February 2019 and it
will be positive during the month of March 2019. With a happy note CGMT intimated that in FTTH,
1000 connections were crossed during February 2019 and it will cross the target of 2000
connections in this month. With all positive things happening, CGMT expressed that next financial
year will be fruitful and BSNL will have bright future. CGMT emphasized for a fruitful and smooth

conduction of the meeting.

staff Side Leader Sri. A. Rajamouli at the outset thanked CGMT for conducting the CCM.
He congratulated hanagement for completing Compassionate ground appointments. He stated
that staff side will extend full cooperation to the management in the development of BSNL. In

his remarks pointed out call drops of mobile signals, utilization of vacant buildings, proper

e of copper/ fibre cables across Telangana circle and touched upon regarding the

: nc .
maintena meetings may be held regularly in CGM

wages to casual mazdoors. He requested that the CCM

Office at least quarterly.
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Staff side Secretary Sri J.Sampath Rao thanked CGMT for taking initiation to conduct the
Proposed 3" CCM. He congratulated Civil & Electrical wings for completing the pending works at
Aasman Mahal/ CGM office, Hyderabad and requested to complete remaining works at SSA level
accordingly. He also brought to the kind notice of CGMT that Postpaid plans should be attractive
to the customers and requested to retain all postpaid customers with BSNL only. He remarked
that in some areas FTTH connections were provided on closing the existing broadband
connections. This should not happen in future and asked management to give separate targets
for Broadband and FTTH connections. He suggested that all CSCs should be maintained in neat &
healthy condition. He asked CGMT to solve all pending items of old CCM positively.

DGM (Admin) welcomed all the members and started agenda items for discussion.

After the discussion of all the agenda points, Finally AGM (A), Convenor of CCM proposed
the vote of Thanks.

D
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AGENDA ITEMS OF 3¢ CCM

1. After introduction of ERP, it has come to the notice of the staff unions that the SUI?SCFIE)UOHS
of Postal Life Insurance (PLI) of the staff deducted from the salary are not being credited in the
Postal Department. Therefore, it may please be ensured that the recoveries schedules of PLI,
from the beginning month of ERP implementation are to be sent to the Postal Department
immediately to avoid loss and difficulties to employees, at the maturity of the policies.

ACTION BY: DGM (F&A) CO

ACTION TAKEN:

The required Schedules of PLI premiums w.e.f 01.08.2014 to 28.02.2019 were already sent to the
Asst. Divisional Manager (PLI) O/o CPMG, Hyd with a copy to the Sr. Post Master, HPO,
Khairatabad regularly for taking further updation at their end pl.

Staff side requested to verify the details of updation in MBN, NGD SSAs. Sr.GM (Finance) has
assured to look into the issue and resolve.

2. Civil & Electrical Maintenance repairs to office buildings and staff quarters etc, in all
districts in Telangana circle, which are pending for quite some time are to be taken up and to
get them repaired immediately. In this regard, the lifts in Asman Mahal P&T quarters, Hyderabad
and GM office Nizamabad etc, are also be got repaired.

ACTION BY : CE(CIVIL/ELECTRICAL) CO

ACTION TAKEN:
The Civil maintenance works in TE/ Admn & staff quarters in respective SSAs are being taken up

on need basis based on requisition & sanctions issued for the estimates by the SSAs.

In Asman Mahal, Hyderabad . .

1. Day to day maintenance of Asmanmahal quarters: As and when complaints are received,
the same are attended under Annual maintenance tender.

2. Providing Bore well in Asmanmahal gtrs: There was no response to two earlier calls. The
work awarded now. The Agency not started the work due to pending payments.

3. Renovation of drainage work in Asmanmahal compound: Work completed in all respects.

In Asman Mahal Hyderabad, two new lifts are installed and in-operation in B & F-blocks.

. ; ived and
In GM Office Nizamabad, the old lift was scrapped. The rr_\atenal for newé hlfjtbgist iicf;reease y
same is under installation process. As per vendor, work will be C?mp;e;ezojg)Jas per agreement
RA payments (Rs 13,31,520/-bill is pending in CSC fund sought during e

terms against supply of material.
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ACTION BY: GM(NWO-CFA)CO / ALL SSA HEADS

ACTION TAKEN:

(a) Exchanges below 10 DELs closed duri
uring 2017-18 = 49
(ADB-6, HTD-1, KAA-7, KHM-13, MBN-7, MED-2, NGD-6, NZB-2, WL-5)

(b) Exchanges below 20 lines, closed during 2018-19 = 247
Closure of exchanges < 20 lines

SNO SSA Total Exchanges < 20 lines Closed

1 ADB 25 : .22
2 HTD 30 28
3 KAA 14 14
4 KHM 46 44
5 MBN 57 51
6 NGD 30 28
7 NZB 37 26
8 SGD 35 23
9 WL 33 11

Total 307 247

DECISION TAKEN:

It was decided that left out Exchanges with a capacity of below 20 lines, which are not
closed during 2018-19 (approximately 60) will be observed in all respects of revenue for next six
months and action will be taken based on the feedback.

(ITEM CLOSED)

4. The Customer service Centers which are in receipt of low revenue may be closed
immediately to minimize electricity bills, rents and the staff working in these centers may be
deployed in needy places in consultation of the unions.

ACTION BY: GM(NWO-CFA)CO / ALL SSA HEADS

ACTION TAKEN:

As per decision taken in 2" CCM, details of CSC wise revenue collection from SSAs was collected
from April 2018 to January 2019.
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DECISION TAKEN: . _
It was decided that in all SSAs low revenue generating CSCs will be reviewed by SSA Heads

and further actions will be taken regarding closure. As Medchal was made a District Headquarter,
re-opening of CSC will be considered after reviewing the CSC revenue of Medchal generated
during FY 2017-18 by HTD.

5. Information sought for by the Corporate Office on important staff matters may please be
sent immediately without any further delay : Information regarding the number of TSMs
regularized on or after 1.10.2000 and covered under Rule 37A of CCS Pension rules, for granting
1 st NEPP at par with DoT absorbed employees—(a) Total number of the employees for whom this
benefit is to be extended at par with DoT absorbed employees (b) Total financial implication
including pension liability (Reminder-Ill issued by Corporate Office vide No.22-23/2012-TE dated
21.5.2018)

ACTION BY: AGM(Admn) CO / DGM(F&A) CO.

ACTION TAKEN:
The information regarding TSMs regularized on or after 1.10.2000 and covered under Rule 37A of
CCS pension rules for granting 1%t NEPP at par with DOT absorbed employees is here with enclosed
as annexure “A”. The approximate financial implication is Rs 2,06,55,718/- in Telangana circle.
The letter sent to BSNL CO ND vide letter TT/STC/5-6/2016-19/110 Dated 9.8.2018

(ITEM CLOSED)

6. Provision of PC with printer and broadband internet faci lity to Circle/District Union Offices
of Recognized Unions along with Intranet facility as per the guidelines of corporate office. In
some 55As PC, printer and broadband internet and intranet facilities are not provided. It is
requested to cause necessary action for providing these facilities immediately.

ACTION BY: GM(BP&IT)/GM(NWO-CFA) CO / ALL SSA HEADS

ACTION TAKEN:
Four printers were procured by IT wing of Circle Office for allotment to Circle Unions and Circle

office branch unions. (i.e., BSNLEU & NFTE). Two printers were installed at BSNLEU Circle Union
office and branch union office. NFTE has given a letter for non-requirement of printers.

As per BSNL CO ND guidelines, Broadband connection can be extended to recognized unions to
the existing Landlines or new LL with BBG combo ULD599 plan at Circle level and BBG Combo ULD
499 plan at SSA level. If the union office is located in BSNL premises and LAN network is provided

no separate BB connection can be extended.

PC printer along with broadband facility was provided in all the SSAs except at Nizamabad &
Karimnagar. In KAA SSA, only PC with broadband provided, printer will be ;upphed as and when
procured. In NZB SSA, PC & Printers are not yet provided due- to lack of items. Instructed the
SSA to provide the PC & Printer immediately and report compliance.

Staff side has complained PC & Printer was not provided at MBN & WL SSAs.
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DECISION TAKEN:
It was decided to take compliance report from Warangal/ Mahaboobnagar and Karimnagar

SSAs.

7. Implementation of revision of minimum wage rates to the casual mazdoors as per the
corporate office orders vide C.0.ND NO.2-2/(Mise/Revised wage rate/2018-WS&! dated 23-
05-2018: Corporate office has circulated minimum revised wage rates w.e.f 1-4-2018. This may
be implemented in all SSAs of Telangana circle.

ACTION BY: AGM(Admn) CO / DGM(F&A) CO

ACTION TAKEN:

As per CO BSNL Order no. 11-3/2016-LE dt 25.10.2018 (copy enclosed), the revision of the
wages of Casual Mazdoors will be done at the time of pay revision of non-executive employees.
(ITEM CLOSED)

8. In service training to Telecom Technician & Junior Engineer cadres: The said staff working
in FTTH/Broad Band segment, which is based on latest technology, are not given any basic
training so that the staff can attend and restore the problems within a reasonable time. We
therefore request the administration to kindly initiate to prepare action plan for training the
field staff in fiber jointing and fiber modem on configuration to restore faults efficiently.

ACTION BY: PRINCIPAL RTTC / AGM(SR&Trg) CO

ACTION TAKEN:

RTTC-HD has conducted practical-oriented training to “train THE TRAINERS PROGRAM ON
OPTICAL FIBRE CABLE SPLICING AND MAINTENANCE “at RTTC,HD during the period 08.01.18 to
10.1.18 for three days with the objective of imparting the same training to the non-executives
in their respective SSAs. 18 officers were participated in that training.

However, only few SSAs (ADB &HTD) have conducted the Field training programmes (FTPs) and
the turnout is low. The RTTC, HD has coordinated in the conduction of the FTPs on OF cable
splicing & FTTH during the year 2018 in TT Circle and the participants were 216 only.

The RTTC,HD is always ready to impart the trainings to the BSNL non-executives and executives
on OFC/FTTH related training programmes. In this regard RTTC,HD has conducted the training
courses on OFC splicing and FTTH maintenance / Broadband configuration during the month

of Jan'19.

List of courses conducted at RTTC-HD during JAN 2019

S.N_ COURSE NAME Duration | FROM - TO Participants
1 FTTH MTCE FOR NON-EXECUTIVES [3DAYS — 03.01.2019 tg 21

; 05.01.2019

2 BROAD BAND INSTALLATION AND1 DAY 07.01.2019 46

' MTCE FOR NON-EXECUTIVES
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DECISION TAKEN:

It was decided to issue instructions to all S5As with a target to train maximum number of
TT & JE atleast 50 from each SSA in Telangana Telecom Circle in FTPs on OF cable splicing g
FTTH maintenance / Broadband configuration during the year 2019-20.

(ITEM CLOSED)

9. Provision of gate to Husnabad Telephone Exchange in Karimnagar district: There is no
proper gate available to enter into CSC and Exchange. Now, the passage to our exchange is
through revenue office. If they close the gate of revenue office, there is no way to us to enter
exchange. The existing gate was constructed without any proper plan. Even, subscribers are also
feeling inconvenient to enter to CSC/exchange. We request the administration to take suitable
action in the matter by providing separate gate without interference of revenue office at
Husnabad to avoid inconvenient to our staff and subscribers. The staff quarters were also
available in the exchange premises.

ACTION BY: GM KAA / CE(CIVIL) CO

ACTION TAKEN:

Estimate submitted for new gate at Husnabad TE for an amount of Rs 1.79 Lakhs on 2.1.2019.The
new gate work requires permission of Revenue authorities since there is disputed property on
back side of our compound where gate is proposed. The existing entrance gate was provided as
per the approved layout of compound during construction of compound wall/building.

DECISION TAKEN:
It was decided to obtain detailed report from Karimnagar SSA.

10. Renewal of Empaneled Hospitals and Non denial of BSNL MRS Beneficiaries by the
Empaneled Hospitals: After expiring the MOU period limit with empanelled hospital, the
administration at Karimnagar and Nizamabad were sending simply without any proper
documents/records for renewal of hospitals. By this the employees in the SSAs are suffering very
a lot. We request you to kindly give instructions to the General Managers concerned that the
proposal for renewal of existing hospitals with proper documents should be sent to Circle office
to avoid hardships to our employees. Needful action is needed in the matter.

It is brought to the notice of this union notice members that some of the Hospital under BSNLMRS
empanel list are denying the admission into the hospital for medical treatment and insisting the
officials to pay the initial deposit in violation of MOU agreement by the hospitals. We therefore
request the administration to issue necessary instructions to all the empanel hospitals under
BSNLMRS not to deny any BSNL employee or retired employee for cashless indoor treatment as

per the MOU agreement without demanding for any deposit from the staff.
ACTION BY: AGM(SR&Trg) CO / ALL SSA HEADS

Page 8 of 13
Scanned by CamScanner



ACTION TAKEN:

Instructions are being issued to SSAs from time to time to send the required documents for

new/renewal of empaneled hospitals. D i i i
. Due to Financial crunch this situati
approval was conveyed to enter into MOU. ' siuation has come and

Instr_uctions were issued to empaneled hospitals not to deny for the admission into hospital for
medical treatment and payment of initial deposit.

DECISION TAKEN:

It was decided, proper instructions will be given to all SSAs for renewal of empaneled hospitals.
It will be started at least six months before the expiry of MOU.

(ITEM CLOSED)

11. Maintenance of quarters at GodavariKhani (KAA 55A): The maintenance of quarters is very
poor, particularly the quarters of STR in the compound were very pitiable condition. It rain comes
water level be 3 to 4 feet in front of quarters. The staff residing in the quarters are under threat
with snakes. We brought the same to the notice of concerned authorities for action. No suitable
action was taken to clear the water permanently in the rainy season. We request you kindly do
needful in the matter. ACTION BY: GM KAA / CE(CIVIL) CO

ACTION TAKEN:

EE (Civil), Warangal has intimated that the rear side area of compound, especially STR quarters
and C-B block quarters area got inundated during this rainy season. The ground level at rear side
of the compound is about 2.10m below the ground level at front side and all the water gets
accumulated in this area during rainy season. The ground level at rear side is also about 0.40 m
below adjacent road level and as such all the storm water cannot be drained out. If the ground
level is raised inside the compound, the storm water will enter into the quarters as the plinth
levels is not high since the quarters were constructed long back.

The size of existing U/G municipal drain on the backside of compound is of 6” dia. &it is clogged
and not catering to required capacity. SSA has taken up the matter with the local Municipality
for replacing existing municipal drainage line with higher dia. pipes on the rear side of compound
and also to permit to connect our drainage pipelines of our quarters and also storm water drains
to the municipal drainage line so that stagnation of water doesn’t occur in the compound. DE,
Godavarikhani met municipal authorities & discussed regarding increasing the size of municipal
drain & permission to connect to storm water drain. Municipal authorities said they will look into
the matter.DE informed that met Municipal Authorities, but issue still not resolved.

For the other Civil works in the compound, after no response to 2 calls, tender has been awarded

on 28.01.2019.Work not started due to non-release of contractor’s pending payments. Target
date for completion is 31.05.2019.
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DECISION TAKEN:
It was decided to construct compound wall or any alternative method from Karimnagar SSA. The

detailed inspection report may be obtained from CE (Civil) for further action.

12. Issuance of MRS Cards to staff in Nizamabad SSA: The issue is pending in the S5A since long
time. The admimstrgtlon is not taklng any efforts to supply MRS cards to eligible staff in the SSA,
sometimes it is causing much hardship to staff for medical permission. ACTION BY: GM

NZB

ACTION TAKEN:

MRS cards were issued to all the employees in the Nizamabad SSA. (ITEM CLOSED)

13. Providing of furniture in Zonal offices in Hyderabad district: BSNL is in Corporate office
status, but the zonal offices/SDOP offices were not having minimum furniture to sit in the office.
For purchasing the minimum requirement the Hyderabad district have written a letter in detail
for permission to purchase them. We request you to take action to provide minimum furniture in
zonal/SDOP offices in Hyderabad.

ACTION BY: PGM HTD

ACTION TAKEN:

Sufficient furniture is available in Zonal offices. Wherever shortage is there local arrangement is
being done

DECISION TAKEN:

It was decided to rearrange sufficient furniture in Zonal offices wherever shortage is there.

(ITEM CLOSED)

14. It has come to the notice of the all unions that the New phone connections are not being
provided to the BSNL serving employees under WE-DOT/BSNL category by the SSA concerned
on the plea that non-availability cable and non-feasibility. As per the corporate office guidelines,
all the serving employees of BSNL are eligible to get service connection under WE-DOT/BSNL
category. In case UG cable or any infra is not available at the station where serving employee
desires to get the connection, FTTH connection may be provided. Hence, the staff .Slde requests
the administration to give necessary instructions to the SSAs concerned to provide the FTTH
connection where ever UG cable is not available to provide the connections under WEDOT

connections.
ACTION BY: GM(NWO-CFA)CO / ALL SSA HEADS

ACTION TAKEN:

ith the
SSAs are providing FTTH connections in TNF areas to WEDOT/ BSNL category employees Wi

permission of Head of 55A. (ITEM CLOSED)
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1** CCM Pending Points

The. drainage pipe lines at staff Quarters and office buildings almost in damaged condition in
Karimnagar SSA particularly at GM office building, the drainage water from bath rooms entering
in to the corridor due to stagnation in the pipe line. The GM peshi and commercial sections where
customers are regularly coming is affected with bad smell. The staff quarters are also effected
with this stagnation and the families are suffering. Request early action in this issue immediately.

Staff side expressed its dissatisfaction over non settlement of pending works pertaining
to civil/electrical at SSAs level years together and strongly demanded that all pending items
including lift at Asman Mahal Quarters, Hyd should be completed on priority basis before
Deepavali.

ACTION BY : GMTD KAA SSA /CE(CIVIL/ELECTRICAL)

ACTION TAKEN:

SE(Civil), EE(Civil) and SDE(Civil) had attended meeting on 02.04.2018 in the chambers of DGM
(Plg), O/0 The GMTD, Karimnagar wherein DGM(Plg&CM), AGM(Plg) and representatives of Unions
were also present. They also visited all the floors of GMTD building at Karimnagar. Subsequently
work has been completed in all respects in GMTD Building, Karimnagar.

Repair work completed in K.S.Lane Compound & debris cleaning in progress. In Asman Mahal
compound, repair work & new drainage line for short length completed.

All the Officers also visited the Saptagiri quarters compound. It was observed that dried leaves

are lying in the compound. Building in Charge was requested to do housekeeping of the compound
so that the compound remains cleared of dried leaves and debris. Water pipeline work is
completed since it was priority work as per occupants.

Regarding other miscellaneous items, the earlier contract had to be terminated due to non-
performance by contractor. For these works tender to be called.

DECISION TAKEN:
It was decided for pending miscellaneous items works tender to be called.

(ITEM CLOSED)

8. Shifting of Customer Service Centre, Kamareddy from the rented building to our own building
at STR quarters Nizam sagar Road, Kamareddy where sufficient place is available.

ACTION BY : GMTD NZB/CE(civil),CO HD
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