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BHARAT SAI'IGHAB IIIGAM LIMITEO

Kindly nnd enclosed, herewilh, a copy of above cired teder received trom Lok Sabha
Secrela at, on the subject menlioned above atong wiih a copy of rhe trsi of points h
connecrion with examination of above mentioned subjecl

The leaer has soLrght the reples oipoinls perla'n'ng to BSNL. The poinrs have been
marked to the units responsible for furnishing th6 repty. Thoush the rctated points
have been ma*e.l tor c@venience, snl the conplete tist of points' nay pte,Ee be
read caretuly and rcply to any othq point even not mked but concehing your
unit nay ale be seit to avoitl detay in this natter.

It is requested to lumish inputs on the above mentioned points to CP&M @tl
posilively by 27.03.2018 1200 Noon on FAX No: 011-23351291 to enabte this offi@ to
send a compiled reply to DOT. The sofr copy of the same may ptease be emaited at
Itp@bsnl.6.in.

COPU II'ATTER
I!,1OST IMMEDIATE

'Review of Loss making CPSUS" by Comm iee onsub:- Examinalion of the subject

Ref : Leiter Noi59 71l2017-SUtV

cGM 0'lc-Nclr/
PGM/S. GM /GM-C(NWP-GSM-D / (N!1/P-GSM-|D
/ CA /S&N4/ RN/ Radio/cs& cGM (legal)/ Bw (civil) /

Encl:As above (ListofPonls uploaded on aSNL Iniran€4porlat)

GM (CP&M)

(NWP-CFA) / (NWP-BB) / (CNP)/ BFCI
Resfts) / (P€rc) / (Esn) / SF/ MsilEncer'

uo. No. cPair/1-1282017 Datedi 26.03.2018
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' Govbhmenlo! Indla
Mini6try of CommunlcalionE

Deparlm€nl of Tele@mmunicatlons
(SU-lVUnlt)

MlELEEecidg

sanch3r Bhawan, 20 Ashok Road
N€w Delhl,lhe [,4arch 26,2018.

Th€ cMD, BSNL Now Delhl,
ThOCMD, MTNL, N6W OEIhI,

1

2

Sobject Examina on or
conieclion wllh

rho subiecl Revlew ol loss m€kins CPSUs - List ol PoinlE In
Eramhation ofthe Bublect 'R€vlew of loss m8klng CPSUS'

slr.

Klndlv flnd encloeod herewlth a @pv o' otllc€ Memorandum No 253/1(2)_PU/2017

dated 22,03.2018 rece:v€d iiom Commite€ on Publc Undenakhq B€nch, Lok sabhe
a€;t;ar (Lss) 6long wiin LFt or Potnls in connectlon wllb Examhatlon otthe subjecl

'Revl€'w of loss maki.g CPsUs'.

2. lt ls Equeslad that replles lo these p

oblalnlng oI apprcval or @mpetenl sulho
Secrela at. Soft copv of lhe replv mav kl
and E9E3!4!p!gd9@s9yD. Ths replv 3

Dkecror(Psul)
Tel,:23036019

copy lo:

1. AGM (Pad.) /AGM (cP&M), BSNL, New DeLhl'

2, Gl', (O), MTNL, NewDelhl
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(OOMNIITTEE ON PIJBLIC UNDEFTAKLIIGS)

22 M...h. 201A

M99I]UUE!]AIE,
CONFIDENTIAL

No, 253/l (2).PU/2017

Examlnatlon orthe subject'R6vl6w of loss maIIhE cPsUs'

. The Commlltg€ on Publlc lJnderiakin!8 have selecled lhe 6ublcct'R.vlew of
b@ maklng cPsus tof ebhinatio. and repod to Parrlament. In thls connecllon, ihe
Commiitee have taken the evld€nce of BSNL and.TVTNL on 27 June 2016 and 26
Sepr€mbef 2017 rcspectivelyand that oftho Ministry ofCommunlcalion (oePadhent of
communication) on 8 D€c€mber, 2017. SittinsB of lh6 Commiiiee were abo held wilh
r€rlous cPsus and iheir Adminlslrallve Mlnlslrl€s / Depanrienb 8nd olher siake
holde6. Based onihe evidence ollheconcemod CPSUS, MlniEkis6lhslr Adminislative
oep.rtmentE and stdk€ holdors, polnts penaining to th€ subjeci a.lsi.g out ot lhe
dellbeBtlom of lh€ Comnlll6e rre enclos€d nerewllh,

2. lt ls rcquested that replieG to the8€ polnls (50 coPies in Englbh and 25 copie6 in
HindD, wilh dislinct @ver pase f/ppendx) may kindly be fumbh6d to the Secreta al
b&d-bv2lEdL29.1C.

3, Slnce allmaleilaland agenda pape6 perlalning 1o gltllngs oftne Commiltee arg
now being sent dandatorily to [46mb€rs h electronic form lhto gh €-Podal neanl lor
MembeE ol Parlialnent, a son copy ot lhe aforesid .eplie6, bolh Engllsh and Hindi
ve.sion6, may khdly bs bmallcd at comm,pub@BarEad.nic,ln.

. The receipt of lhls
bq c)s)

9"f
r-9ls\-rE

communtcalion may pl6e3o be soknowledg€d.

(G, C, PRASAD)
DEPUTYSECRETARY

TELi 23034335/5239
comm.pub@Ean6ad.nlc.rn

ll,llnlstry of Comm u nlcallon€,
(oepartnent of TelecommunicEtions),
{M6. Arund SuhdararaJan . secretary),

sEnchEr BhEvan, 20, aBhoka Road,
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APPENDIX

,FEPLIES TO THE LIST OF POINIS

ON THE SUBJECT

'REVIEW OF LOSS MAKING CPSIJS

FOR

COMMITTEE ON PUBLIC UNDERTAKINGS

MINISTRY OF COMIT4UNICATION
DEPARTMENT TELE COMMUNIqATION

(Rererencer Lot sabhE s€cletadat No, 26r1(2).Prr2o1? d3ted 22
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COIIIIllMEE ON PUBLIC UNDERTAKING

LIST OF POINTS t OONNECTION WIIH EXAIITINATION OLiHE SUBJECT

1,

a,

'REVIEW OF LoSS IMAKING cPSUd

BACKGROUND

A3 per DoT, \rhat maJor Easons c6n be andbut.d toi cpSUB
losr lh the oommunicstion 6octor, ploase etaboratb.

Please glve a brl€f not6 on ths htstory of €mgrgonce and dev.topmenr ofurruE In rne rcte-communicstion s.ctor.

er rhe Edrnintsila ve controt of rho
ooT)?. How many or them arc under
5s maktng cPsu6 ar6 srated for
urnl€hdei.ll5.

'l
5. 

1

I

6N(cA)

(N(o

S. Whqt i6 the naturc of iupporr prcvid

7, Wh6t i0 th€ lotal accumulaied tosses ofwnar.|o rn€ rotat accumutaied tosses of $e cps u3 u nd.r DoT and the totat I _^ ^//a\
:l::::q1"j'-Tjj:...:v"jh.?^G^"-Ylr:tJ.11 lh".9Pi!:-.*hh h*e-ten | glL\ij
croged or shut down by rhe Govornment .iurtne rhe rast tr,." y"ii". eriili | ;7aff l)rurnBnthe iEteet Informauon, Jq"r\"'

n the DoT for regutar monitoring of rh6
ofth. to66 haklng CpSus underthem?
done? tB the.monttortng mechantsm

ac on? ptease etaborate,

recomm6nd6tiohs/ob€Erva ons on the
e toe6 nakrhg cPsus undor DoT? tf so,
.p.ct of3{ch CPSU. Do you arree wtth
yog? pleqsefurnt6h your comments,



On€ of lhe slggeBtions €merged Cudng lhe deliberailon6 oI the commiltee was
to melge MTNL wlih BSNL to brino the lwo CPSUS out ol losses. But pasl expe ence
shows lhat h.rg€r ot lwo cPsuo has not be6n profltBbleh{orkeble.

10. 16 the suggo;tion workable? c.n atl thi; Gouo6 be addre.56d on merger of )
the cPsus? Klndly glve your vr.ws,

E. POLICY REGULATIONS FORCPSI,J6

CPSUsnave ev6rved ov6rlhe lasl60.70 y€ars and lhe€ntlr€
and lhe Commurlc.lion Seclor has chansed.

11,

? 6n(,q)

cry(($,f,)
td

13. Dont ydu.thlik thai In th. obsonc€ or propor check€ *d b"r"*", (t(Vld.)
monitorinE...mochanlsn-..and.-6cruthy.-,we,.would-.be..crcsting-€-.more...-.../I
precgrlous and lhsecure .ituatlon lor ou? economy? Klndly comrI€nt.

c&AG guTd€lines, scruliny,rorn CBlelc. ltwa8 al6o sussesled io bx€mpl cPsu6.fiom
social and Gtalutory' obllgalions on recrulltnenl whlch ar€ not apPllcable lo ih€ pflvate .tory'obllgali

socidl obllgailonc ofrhe cPsUB? Kihdly comrn€nt,

14, oontyou think r the. nErglnallz€d .ectiohs
dlmhlsh |n th6 6t up;while providlnE empl

fy

what .re your Buggeerions Interesvrights of the
marglnallze., Eectiono of th the Eectiors whose
employment hEE boon protec the prcvi6lons of the
corctitutlon? "

Rogardlng rhe aeas on which Govemmenl can h6lo CPstls, ihere was a
sugge3tlon for lhe reed of cdnsistency ol.work, lranstomai:ol of board diven 6ntili€!
and hold the boad Eccountgbl€ for lt6 decisions, There was also a suggos on tof the
need of consi8tencv ol DollcTee, Sohe oflhe stak€holde6 were also of the view lhal
CPslJs are olien 6een as lmplemenleE ol govemm€nt policieE and pdorlllos, beyond



thef busin€ss objec{veB. The sam€ set or rule6 and guidelines n€€d to be appticabte3or 6ll companles In th€ s€ctor, ircsp€ctlvo of osner.shlp, In od€r to anlve al a

16, Do you aEre€ wlth ihe suggdtlon? lf y€s, In the atoreBatd cont6xt, wh6t
would b€ tha 6x.ct rol€ of the cov€rhmont and rhe CPSU? pt.ase
ehborat€i 416 you of th6 optnton that ther€ shoutd be no di6tincflon
b.tw€en lh€ pfivat6 seciorand the public 6ector? Pl.a6e clartfy,

'17. lt was susse6ted that lhB 1016 of tho Oovernment ohould be of a moderator
orfogulatorandnotmEnufactur.r, Khdlycommsntonthisi66ue.

C. RETAINING STRATEGIC cPsus

Dlnns exahinalion, lherc \rirE s €ugg€stlon that_oP€UE operartng tn 6Eas oi
slEleglc hponance for lhe counlryand thosewho6€ ab6€nc6would 6riib in Eisnitlcanr
ineffcienci$ In lhe market, €hould m6rit a dlffBr€nt tr€ahent.

'18. Do you asr€a wlth the suggesflon? lf Bo, what €ccordrng to yo;, what.re
those strateglc areas? whatikind of differanrtat rioatmsnt ls advisabte for
the stEtesto CPSU!i? Please eipl6in.

D.

Th€ Comml(6€ dU ng study obseNed that the 6
powerE io (i) m8ke rheir own.reciullment (tt) proour€
skategrclendeE (ii') moneiize $en aEset6, etc, The6e
nslor reeEohs for los€ee by rh€ CPSUS,

19. Wheth.r the doslr€d l.vel of auroh s
cPsUE unddr ooT to tako dociEion!

22.

23,
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was a 6ugdeslion rhat rhe enlll€ Board
be held accounbble lor th€ busln€B8

Dudns €xamination ol lh6 subject lhele
adrninlBla ve minislry leed toinctudln0 the

E,

lcko collecuve responBibllltylor t *lealalons laken bv lhem.

24 Oo you thlnk that Eorrds
outdornA af the CPSU8? lf
Mlhlstry with .6gard to the

t6blo for tne buslne
e of the A.lmlhlstrali
din€rl bY them.

MODEMNISATION OF EQIJIPMENT

What medsui€8 h3v. b6en tEke
nachlnery.nd equiPment ro hel

CUSTOIUIER SATTSFACTiON

cuEtoner satlsfactlon.iE an aroa
taken to lncroa6€ the customerb

Hae any Ind.pendent ltudy be
obseruation of ihs study,

plsrNvEsTllrFNr/sTRA?EGrc SALE

Glve. your vlews on $e current Gc€narlo prevelllng regEding the
dlsin'io6gn€nt ofcPsU./ atratoglc s.l6 of CPEU3.

29, How many profit maklns.cPsus undor DoT havo b€6n prop$od for'orier
for Eal6'snd strateglc dblnv€6tn.nf? Plea.e furnlBh detallB ofth. cPsuo.

so. what i6 tho rallliat6 or.dl;ihveGflns
profl is? Plese blaborat6,

31. How rnany of the to6ir maklnq CPSU! under DoT er. proposed ror
disinvedtrnent? Klndly fuhi6h the present Btatus and progr.6s on. dlslirveslment on .ich loss makino CPSU undar the DoT?

H. CONSOLIDATION /MEFGEROFCPSUS

' Du sg th€ €vld€ncd, it was noipd thatseclo6 in whlch Pi'vale 6ectorS presence
le |mme$e and CPSU9 ar€ lNing relevanco, lor hsl.nce lhe pharma and consirucllon
EEclor c.npanleB, etc CPSUg wllh comhoi purPose need {o bo oonsolidated and
merged so lhet €mployees are relaln€d Ind speolall€atlon of the CPSUS could be
sainrully ulills€d.

02, In th ow n6hy oI th. loss making cPsus under lhem
rged to got th.m out ot lo666s. Klndly furnlch

Infor detalls ofcPSUs,

lhese CPSU6:whlte th6y ad makins



FIXED TERIllI FOR IVANAGENIENT

33, Has DoT ldehtlfled any cPgU In ft6 cqrcnt scenario !nd.r then that
rnEke a turnarouhd glven long t6rm managemont and rcslructurlhs? lf
Elease ruroFh dolalls ofsuch cPSUs. fry.

/, (l

')

L

Du ng 6vTdenc€ il emerged lhal a slable long tem m.nagemenl (say ov€r 5
yeaa) wqurd b€ r'6quked for elfici€nt managem€nt and govornance of the oPSU,
Slnco crucial declBlons hEve long lerm lmpaci, CMDs and lop management should not
b€ appolnled lor 6horl l6rh as il would be dimcllt to nx thek ac@unlablllty snd
€Eoorclblllrv.

35. AcCordlng fo youi whdt€hould b

SSES DUETO DIVERSIFICATION OF ACTIVITIES BY CPSU6LOSSES DUETO DIVERSIFICATION OF ACTIVITIES BY CPSU6

,ffi,I
aier<

34. Durlng ElEo
h€ad tn chno
in th€ fl Klndl

AcCordlng fo youi whdt€hould be the ide
thom mor€ accounlable to the d€ctslon
etiboEte,

J.

It waa'ob6eNed du ng €xaminatlon lhel m'any loEB maklng
lheirdotivtlee lo order to earn po0ts. Gredually,lhe8€ QPsUs went
CPSUS did not have th6 €xDsdise ih the new ar€a,

CPSUE
afol€sald ob6ervstlon irue? lf so. ploase polht 6ut Inot nces of
und€r DoT whlch w€ntlnto losses after dlvolslncrtlon,

47, Klndly siv6 your vldws o; the rutionolo behlnd div€r6lflcatlon oractivitl66
by CPSUE. Wh.th6r a poltcy b r€qukod ln thi. 36poct? Give oomo
suggostlons to ov€lcono thetrend,

K. RETURN bN rNvEsrMENitRouRETURN oN EorJlry (RoEl

Du.iDg examlnBllon of the subjecl, one of the i6Bue6 lhal emerged wes. the
R.turn on Inve6lhent (ROl/ Rsluh on Equily(ROE) on CPSUc. An example siven waE
a CPSU maklng profit of R6, 1 Cror€ on an inveslmlnl ot Rs. 5000 oror€ being
consldeEd a prolt maklng CPStl.

38. What accordlrg to you 6hor,ld b6 th6 actudl pBr€met.r tor rneaBlrlng or
calesorlsrns QPSU€ EB 1066 m.klns or profit naklng cPsU? Plgase
elaborrte on thi6l6su€wlth referenceto the Investment m6d6,

On lhe l6ous of r€laliing slr€teglc CPSUE,6oh€ ofthe slake hold€F.lggested
thatstrsl€elc CPSUS lo be pre6ent in monopollslic marketB to address.alionaleecurlly
or oihor key lssues of nalional InleE6t. Th€ slru.luie for lhe6€ CPSl.ls should re dle to



govelnanco, aocounlabillly, end minimLalion of lo6s to th€ Gov€hment. Returns may
bepredicl€d on c4st-plls baEE, ilpo€slbl6,

39. cFn the performance of CPSUS be ne.5ur€d on costptus basts? lfso,
klndly suggest the msthodotogy by quottng lnstances of to6s mrkhg
CPSUs?

The BRPSE lhat wa6 66t.up In the oPE for advtstnq the Govornmenl on
mea6ur€3 to reskucture/revive comrrrunlcalTon and non.communicalion siok cPsus
wa6 woLrnd up In November 2015. Now ihe concornBd adminiska|vE
Mlnislry/D€parlm€nt EE r4ponsibte to nonlor lhe stdfie66 ol CpSUs tunctionino
urderlhen and t€k€ rh€ly ?dEssal neasJ€s wlh the approvat of the coEpeieni
alrhonv. 

.

40. In youroplnlon,ls the new d[6nE.m.nt, more bettorthan the eartieroet up
ol BRP8E? lf yeE, please s lve your viEw6.

41. . lf not, do you have any now 6ugg6Eilons for bEtter monlio ng of tho
srckness of cPsuB?. Pl6l5e €l.borat€.

M, LAND IIJIANAGEIMENT AGENCY ILMAI

Depfflmert of Publlo EnleDds4 ha6 i66u€d guldetrn* o. time bound ctosufeor
vable End lmmovable asseb vld€ th€Jr OM
016 whlch Btatas at paE 2 (iv) ket \Bnd
ech Es NBCC,/EPIL which ls honinated bv
rd ol th6 CPSE undet ctosure ta ndnag6,

nE nlaln and asslsl ln .ltspasat af land."

Aie th€ actlvltl€s. roiated io monetization/dlspb;al of asseb of cPsus i
dtsblayed on thewebsiba ofDoT..nd the concerned CFSU8? I

42

proc€ss of monetizntion of I
nofe tr6nEPar.hf and rar.l

+3,

WhEt moasure6 do you sugsest formaking th6
Essets/dlsposal ofEqei6 oflosc maklng CPSUS

II'ANPOWER ISSUES

Kindly furnlGh a d€talt.d hots on manpower lsslleE rot.t d lo toss mskrng
CP€Us un.i€i DoT rnd cltlns lnstinces on how thos€ tssues were
resolved.



46,

CPSU
1988, A compreh€nslv€ scheme was laler noiilied by the DPE in I'lay 2000.

There Ms a sugg*lion for Unlon and Managene.l Jolnlly pfopa ng
r€habllllatlon/revlval package in ca6€ of 1060 maklng CPSUS

li €m6rg€d dLrring examinaiion thal many CPSU6 wsni Inlo losses due to delay in
declslon fidklng by1h6?dmlnlsrrailve llllnlslry'brlhe-GovErnm€nt --

how suoh derays can be.avoided? What
ln whlch 6uch declslons Ehould be

46.

49.

t, what are the dans€rg of ln votvtng untoB l/^ //.o \
packaso for the cPsus in which th6y arc/q, Qi)

50,

51. How many propooals tor closure/rcvlvrl/re5t.ucluring f.om cPsus are
p.ndihs wiih DoY? Klndly furnlsh . detalred slaGment In r.spect of .ach
loss.makrng cPSU uhderDoT indicatlnE th€ nature of proposEls, period of
pendency, presentstatus ofthe proposElE, etc,

52, D0 you suggoot Eny o6a6ur66 on
would be the ideal (ifie-EpEn
concluded,

P, CASESTUDIES OF CPSUS

H.s DoT carted out any case study id re8peci of CPSUE th.t were
conslantly maklns lossos but laler.made a tum.around? lf so, klndly
fuhish a briefbacligro'lnd on 6uch casestlldlos,

tr
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8

..Durhg sxam BpC wblch was.con.tanfly maktng
loiGes mad6 turnarcund of NACA be reottclbd
ln othsrlosE ? Pldseabborate.

Any oth;i tnrornEtlon sermaheto ti6 subJ66t for th€ consi.teration ot rhe
Conmlttee.


